Statement for 2023



Santos acknowledges the Traditional
Custodians of the land and water

on which we work upon and pays
respect to Elders past and present.
We extend this respect to all
Indigenous people and recognise
your continuing cultural and spiritual
connections to your Country.

DISCLOSURE NOTE

The submitting entity is Santos Limited which qualifies as a
reporting entity under the Modern Slavery Act 2018 (Cth).
This statement covers all entities within the Santos Limited
group and reports on the state of operations, supply chains,
structure, governance framework and activities during the
reporting period 1 January to 31 December 2023. All entities
are covered by Santos’ policies, procedures and systems,
including those relating to contracting, purchasing and
human resources.

Santos operates many of its joint ventures and is a
non-operator participant with interests in a number of other
of its joint ventures. The assessment of modern slavery
risks in Santos’ supply chain, as described in this statement,
includes (a) suppliers engaged by Santos where it is the
operator of its joint ventures, and (b) suppliers engaged by
Santos on behalf of third party operators for non-operated
joint ventures, including Gladstone LNG Operations Pty
Ltd (GLNG OPL). However, the assessment of modern
slavery risks in Santos’ supply chain, as described in this
statement, does not include (a) suppliers engaged by third
party operators on behalf of non-operated joint ventures,
or (b) suppliers engaged by Santos in jurisdictions where
Santos does not actively operate oil and gas exploration or
production operations.

DISCLAIMER AND FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements that are
subject to risk factors associated with the oil and gas,

and carbon capture and storage industries. It is believed
that the expectations reflected in these statements

are reasonable, but they may be affected by a range of
variables which could cause actual results or trends to differ
materially, including but not limited to: price fluctuations,
actual demand, currency fluctuations, geotechnical factors,
drilling and production results, gas commercialisation,
development progress, operating results, engineering
estimates, reserves and resource estimates, loss of market,
industry competition, environmental risks, carbon emissions
reduction and associated technology risks, physical risks,
legislative, fiscal and regulatory developments, economic
and financial market conditions in various countries,
approvals, conduct of joint venture participants and
contractual counterparties, cost estimates, reputational

risk and social licence, stakeholder risk and activism.

There are inherent limitations with scenario analysis.
Scenarios do not constitute definitive outcomes.
Assumptions may or may not be, or prove to be, correct
and may or may not eventuate, and scenarios may be
impacted by factors other than assumptions made. Except
as required by applicable regulations or by law, Santos does
not undertake any obligation to publicly update or review
any forward-looking statements, whether as a result of new
information or future events. Forward-looking statements
speak only as of the date of this report or the date planning
process assumptions were adopted, as relevant.

Our strategies and targets will adapt given the dynamic
conditions in which we operate; it should not be assumed
that any particular strategies, targets or implementation
measures are inflexible or frozen in time. No representation
or warranty, express or implied, is given as to the accuracy,
completeness or correctness, likelihood of achievement

or reasonableness of any forward-looking information
contained in this report. Forward-looking statements do not
represent guarantees or predictions of future performance,
and involve known and unknown risks, uncertainties, and
other factors, many of which are beyond Santos’ control,
and which may cause actual results to differ materially from
those expressed in the statements contained in this report.

PROCESS OF CONSULTATION WITH ENTITIES
OWNED OR CONTROLLED

All subsidiaries within the Santos Group are wholly owned
by the reporting entity. A list of our controlled entities
can be found in the Santos 2023 Annual Report, page 123.

The subsidiaries enter contracts, hold licences and permits,
interests in projects and similar interests and operate under
the governance of Santos Limited. The directors for the
majority of subsidiaries are the Chief Executive Officer and
Chief Financial Officer of Santos Limited.

Santos’ shares are listed on both the ASX and PNGX.

Santos continues to participate in joint ventures across
our portfolio as an operator and/or participant. Santos has
joint venture governance processes that involve regular
engagement with joint venture partners and operators on
key risks and their management, including modern slavery.
Regular engagement occurs with our joint venture partners
throughout the project life cycle on key issues affecting
project outcomes. This includes participation in planning
and budgeting, decision-making forums and assurance
activities including those relating to managing potential
modern slavery impacts.

Santos continues to work with our operated joint venture
partners on their commitment to manage risks associated
with modern slavery.

This statement has been prepared by subject matter
experts in consultation with key Santos teams that
collaborate to deliver our modern slavery risk identification,
assessment, and management processes. In addition, the
preparation of this statement was overseen by our Human
Rights and Modern Slavery Working Group, which includes
inputs from procurement, legal, risk and audit, compliance,
business integrity and the environment, sustainability,

and governance teams. Through these processes, Santos
Limited consulted its owned and controlled entities in
developing this statement.
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Statement from CEO and Chair of the Board

At Santos, our purpose is to provide reliable and affordable
energy to help create a better world for everyone.

This includes improving the living standards in
communities where we operate, building enduring and
respectful relationships that service generations. It also
includes our commitment to the identification, prevention
and remediation of potential modern slavery risks and
issues across our operations and supply chain.

Modern slavery is a global issue that exists in almost
every industry sector we work with and can take many
forms including forced labour, debt bondage, human
trafficking and forced marriage. It can affect people of
all ages, genders and nationalities.
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Kevin Gallagher
Managing Director and Chief Executive Officer

Since releasing our first Modern Slavery Statement in
2020, over the past five years we have diligently worked
to enhance our strategies in identifying and addressing
risks associated with modern slavery. This Modern
Slavery Statement outlines our progress against our
2023 action plan and provides an update on our planned
activities for 2024 and beyond.

Throughout our statement we showcase example case
studies that demonstrate our ongoing commitment to
addressing modern slavery and improving the lives of

people in the communities in which we operate.

Keith Spence
Chair of the Board

As we prepare our annual statement, it provides us with a
valuable opportunity to introspect on the preceding year,
and look forward to the challenges and opportunities
that lie ahead, as we recognise the importance of this
ongoing commitment.

This statement has been approved by the Board of
Santos Limited in their capacity as principal governing
body of Santos Limited on 30 June 2024.
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Our 2023 response to mandatory
reporting requirements

Modern Slavery Act (Cth) Santos’ Response

Mandatory Reporting Criteria Detail Reference Page #
Identify the reporting entity covered by the statement ¢ Reference to list of controlled entities and subsidiaries in Annual Report. ii, 6
Section: Disclosure Note, Overview, Reporting
Criterialand 2
Describe the structure, operations and supply chain ¢ Organisational structure and operations Our people and values 5-10
of the reporting entity covered by the statement « Governance framework Where we operate
Section: Reporting Criteria 1and 2 ¢ Management Systems and Processes Our supply chain, spend region, annual procurement
spend, what we procure, supplier map.
Describe the risks of modern slavery practices in ¢ Supply chain risk Operational risk and modern slavery 10-14, 20

the operations and supply chains of the reporting
entity covered by the statement and any entities the
reporting entity owns or controls

Section: Reporting Criteria 1and 2, Reporting Criteria 3

¢ |dentified potential high-risk suppliers
and procurement categories

¢ Our relationship to risk

governance maturity

Tier 2 supplier data collection and
risk prioritisation.

Describe the actions taken by the reporting entity
and any entities it owns or controls to assess and
address these risks, including due diligence and
remediation processes

Section: Reporting Criteria 4

¢ Integration of modern slavery risk management
into policies, procedures and operations

* Modern Slavery Action Plan and three year roadmap
¢ Human Rights and Modern Slavery Policy

¢ Continued embedding supplier risk aggregation
software

* Development of Responsible Sourcing Principles
¢ Local supplier support in PNG

Supplier risk prioritisation and due diligence, Self
Assessment Questionnaires (SAQs), risk-based reports
and Corrective Action Plans (CAPs)

Tier 2 supplier data collection and analysis

Modern slavery training and education including on
whistleblower and remediation process

Trend analysis across all CAPs.

Section: Criteria 7

¢ Ernst & Young Assurance report.

Describe how the reporting entity assesses the * Program review Qualitative and quantitative effectiveness indicators ii, 6-7,18-19, 28
effectiveness of actions taken to assess and address ¢ Management meeting and board committee Investigation and analysis of complaints
modern slavery risks meeting review and grievances
Section: Criteria 5 * Board sign-off Internal consultation across all areas of operations.
¢ Definition of effective response
Describe the process of consultation with entities ¢ Consultation and engagement. ii
owned or controlled
Section: Criteria 6
Any other relevant information ¢ Case studies 20-23, 26-27
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Our modern slavery journey

Strengthening partnerships

Our reflection and roadmap

In preparing our fifth Modern Slavery Statement, we reflected on what we have learnt :
since starting this journey in 2019. © We do this through

As a company, we continue to learn from our experiences, build on our capability to @ Targeted communication
strengthen, identify and address risks, and work collaboratively with our suppliers, :
partners and other stakeholders to enhance our modern slavery response. We have
captured some of these learnings throughout this statement.

@ Desktop assessment and review

2023 what we did

Leveraging on work conducted from 2019 to 2022, our efforts for the year ending « Participated in Human Rights Resources
31 December 2023 were focused on strengthening partnerships, building internal : and Energy Collaborative (HRREC) in
capability and enhancing our human rights due diligence systems and processes : 2023, sharing best practices for effective
to ensure continuous improvement. and efficient management of modern

slavery with industry peers

¢ Engaged and reviewed five PNG security
providers against modern slavery risks,
including development of CAPs

Identified additional suppliers in PNG
across highest risk categories, including
marine transport and camp services

¢ Engaged suppliers previously assessed to
work through corrective actions

¢ Reviewed supplier CAPs to date and
prepared CAP trend analysis report

Participated in the Attorney-General’s
consultation process for the review of
the Australian Modern Slavery Act
2018 (Cth).*

FOR FURTHER INFORMATION RELATING
TO THE ACTIONS IMPLEMENTED IN 2023
ACROSS THESE 3 KEY FOCUS AREAS,
PLEASE REFER TO ACTIONS TAKEN TO
ASSESS AND ADDRESS RISK ON PAGE 15

*Refer to Page 31 Sustainability and Climate Change Report 2023 for more information.

Note: This roadmap is a statement of present intention and actions and timings may change
between now and the relevant period. Please refer to the general disclaimer for more information.

@ Supplier engagement and support

@ Corrective Action Plans (CAPs)

2024 what we are doing

Partner with priority suppliers to support
implementation of CAPs

Expand modern slavery risk assessments
across our priority suppliers and highest
risk categories

Continue to identify opportunities for
building modern slavery risk management
capacity among lower spend suppliers

Consider additional industry collaboration
forums for shared learnings

Continue to engage with HRRECc
to collaborate and strengthen our
understanding.

2025+ what we will do later

Consider on ground engagement
activities to observe and validate
labour practices

Continue to partner with priority
suppliers and lower spend suppliers to
build modern slavery risk management
capacity

Continue to enhance our methodology
for collaborating with suppliers
demonstrating a lower level of maturity
in addressing modern slavery risks.
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Building internal capability

We do this through

@ Human Rights and Modern Slavery Working Group

@ Employee modern slavery training

2023 what we did

¢ Expansion of key roles identified for
online modern slavery training across
our operations

e 725 personnel completed the modern
slavery awareness online training

e Modern slavery information included
in PNG Health Safety Environment and
Security (HSES) induction training

¢ Regular Internal Human Rights and
Modern Slavery Working Group
meetings held with a focus on key topics
and actions

¢ Expansion of Procurement Excellence
Team with increased focus on modern
slavery

¢ Provided training to Santos Category
Analysts to support with supplier
engagement, CAP assessment and
close out

¢ Developed an online, stand-alone human
rights and modern slavery compliance
training module for all Santos personnel
for implementation in 2024

¢ Monitored completion of annual
mandatory refresher Code of Conduct
training (which includes human rights
and modern slavery training) for all
Santos personnel

¢ Reporting Misconduct (Whistleblower)
Procedure, and human rights training
provided to all Santos Directors.

@ Awareness raising and support

2024 what we are doing

¢ Continue to roll out updated modern
slavery awareness training to key
personnel across Australian and
international operations

* Integrate modern slavery training
into contract mobilisation/contractor
onboarding processes

¢ Continue to engage in industry

collaboration forums for shared learnings

¢ Implement online human rights and
modern slavery compliance training
module for all employees across our
global operations.

2025+ what we will do later

¢ Periodic update of training resources
to reflect legislative changes in
Australia and internationally where
required

* Implement key collaboration
opportunities identified

¢ Annual review of modern slavery
training component in contract
mobilisation/contractor onboarding
processes.

Due diligence

We do this through

@ Supplier prioritisation and review

@ Policies and procedures

2023 what we did

Prioritised suppliers based on potential
modern slavery risk
Commenced a comprehensive review

of the whistleblower investigations
processes, tools and training

Continued to embed Compliance
Catalyst, an external screening platform,
to support enhanced counterparty due
diligence screening across our operations
for a broad range of counterparty risks,
including modern slavery and human
rights risks.

@ Governance framework

@ Systems improvement and enhancement

2024 what we are doing

¢ Update modern slavery program to
reflect identified new risks and revised
legislative reporting requirements

¢ Extend supply chain risk mapping to
highest risk products or services (beyond
Tier 1 (direct) and Tier 2 suppliers)

¢ Continue to review the whistleblower
investigations processes, tools and
training including accessibility across our
global operations

¢ Refresh due diligence with joint venture
partners

¢ Consider improvement to the assessment
and tracking of supplier SAQs

¢ Consider implementation of Responsible
Sourcing Principles across our global
operations

¢ Review of Human Rights and Modern
Slavery Policy.

2025+ what we will do later

¢ Conduct broad strategic effectiveness
review of Santos’ Modern Slavery Risk
Management Program

¢ Undertake additional supplier audits,
where required, of our highest risk Tier 1
and Tier 2 suppliers

¢ Continue to monitor the effectiveness
of the whistleblower hotline and
grievance mechanisms

¢ Consideration of supplier on-site targeted
audits focused on modern slavery criteria.

Note: This roadmap is a statement of present intention and actions and timings may change between now and the relevant period, please refer to the general disclaimer for more information.
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About Santos

Sa ntos prOVideS reliable affordab|e The Santos portfolio is resilient across a range of energy

transition scenarios. Santos has a Climate Transition

energy and seeks to provide lower Action Plan that will continue to evolve for the global

carbon energy over time. Santos energy evolution.
is a global energy company with Santos has a regional operating model with a strong
. . local focus. Our operating structure comprises three
Operat|ons acCross Australla, Papua regional business units focused on enabling and
NeW Guinea, Timor_ Leste and the executing corporate strategy. Two divisions - Santos
. Energy Solutions and Santos Upstream Gas and Liquids
United States. - are accountable for global portfolio management

and strategy.
At Santos, our goal is to be a global leader in the energy
evolution to low carbon fuels by helping the world
decarbonise and continuing to provide the reliable, our governance framework
affordable energy the world needs to sustain modern
life and human progress.

Effective corporate governance is critical to the
long-term success and sustainability of Santos.
The Board and all levels of management are
committed to maintaining and enhancing a strong
corporate governance framework.

Santos is an important Australian domestic gas
supplier and LNG supplier in Asia. We are committed
to supplying fuels such as oil and gas, and abating
emissions through carbon capture and storage, energy
efficiency projects, and the use of renewables across
our operations. We will also invest to develop nature-
based projects to generate high-quality offsets. Santos
will also seek to develop low carbon fuels as customer
demand evolves.

The purpose of Santos’ corporate governance
framework is to assist our people to make good
decisions that promote the longer-term success of
Santos. Our corporate governance framework is
illustrated on the following page.

Modern Slavery initiatives are overseen by our Safety
and Sustainability Committee. The purpose of the
Safety and Sustainability Committee is to oversee the
governance and review of Santos’ activities in the areas
of environment, health and safety, security, climate,
anti-slavery, human rights, land access, Indigenous
engagement and participation, cultural heritage and
communities across Santos.

For 70 years, Santos has been working in partnership
with local communities, providing jobs and business
opportunities, safely developing natural gas resources
and from there, powering industries and households.

Santos seeks to deliver long-term value to shareholders
through our diverse portfolio of high-quality, long-life,
low-cost oil and gas assets, carbon storage resources

and infrastructure. Full details of Santos’ corporate governance

are available on the website at
santos.com/about-us/corporate-governance/.



https://www.santos.com/about-us/corporate-governance/
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Understanding this report

This report provides an overview of Santos’ modern
slavery approach and performance for the 2023
calendar year. Information and data provided within this
report is predominantly presented on a gross operated
basis. All references to dollars, cents or $ in this
document are to US currency, unless otherwise stated.
Where currency conversions have been undertaken, a
12-month average conversion factor for the calendar
year has been used. In this report, unless otherwise

» o » o«

stated, references to “Santos”, “our”, “us” or “we” refer to

Santos Ltd and its owned or controlled entities, details
of which can be found in our 2023 Annual Report.

Code of Conduct

Our ethical business practices are underpinned by
the Santos Code of Conduct. This describes how we
put our commitment to be a good corporate citizen
into practice every day, and sets out the mandatory
standards on how we interact with others, how we
make decisions, the actions we take and the way in
which we carry out our work.

Santos expects high standards of ethical conduct
from our personnel and those who perform work for,
or provide services to us. Santos is committed to
holding all these stakeholders accountable to the
Code of Conduct and its supporting procedures.

We also seek to positively influence supplier behaviour,
consistent with the standards established by the Code.
This commitment has been further enhanced by the
development of Responsible Sourcing Principles in
2023 which will be considered for implementation
during 2024 across our global operations.

As a condition of employment or engagement at
Santos, personnel must complete the Code of Conduct
training on induction and annual refresher training.
This training is available across Santos’ operations and
geographic locations including Alaska, Timor-Leste
and Papua New Guinea.

The Board

Responsible for overseeing the Company’s strategic direction and management
of the Company

Board Committees

Assist the Board to discharge its responsibilities in relation to:

Audit and Risk
Duties include risk management and financial reporting and
Whistleblower/Reporting Misconduct

People, Remuneration and Culture
Duties include Senior Executive pay and human resourcing issues
across the business

Safety and Sustainability
Duties include the governance and review of sustainability-related
activities in the areas of safety and security, environment, climate,
community including First Nations, cultural heritage, human rights
and land access

Nomination
Duties include new Board appointments and succession

All Board committees have procedures and practices in place to promote
effective communication between them in relation to matters of shared
responsibility or that are relevant to other committees.

Risk Appetite Statement and
Risk Management Framework

Company policies and procedures
(Santos Management System)

Management under the leadership of the CEO

Is responsible for delivering the strategic direction and goals approved by the Board

The Board approves
Santos’ Values and

is responsible for
monitoring culture and
compliance with the
Company’s Code of
Conduct and ethical
standards.

The Safety and
Sustainability
Committee supports
the Board in overseeing
Santos’ Modern

Slavery Statement and
performance.

The CEO is responsible
for instilling a culture
that aligns with Santos’
Values.



https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf

Overview About Santos

Modern slavery risks

Actions to address risk

Effectiveness Other information

Management systems and processes

The Santos Management System (SMS) applies to all
of Santos’ people and establishes the requirements

for how Santos does business across our assets and
functional support teams. It is designed to protect our
people, the communities where Santos operates, and
the environmental values of our assets, operations, and
activities. The SMS comprises:

¢ Delegation of Authority

¢ Operating Standards explaining the minimum
standards for ‘what’ the business must achieve

e Procedures, technical standards, processes and tools
explaining the expectations and practices for ‘how’
business activities should be undertaken.

Several policies and procedures including our Human
Rights and Modern Slavery Policy are publicly available
on the Santos website.

Reporting Misconduct
(Whistleblower) Procedure

To support high standards of ethical conduct, Santos

is committed to creating and maintaining a working
environment in which all Santos workers, contractors
and other stakeholders are able to freely raise concerns
regarding misconduct and are protected from reprisal.

Santos’ Reporting Misconduct (Whistleblower) Procedure
is available both internally on the Santos intranet and
externally on the Santos website. This procedure supports
stakeholders in making reports (which may be on an
anonymous basis) of suspected or actual misconduct or
some other improper state of affairs in contravention of
the Santos’ Code of Conduct, including fraud, theft or
corruption. Reports can be made directly to specified
management personnel or any other Eligible Recipient

or via our external, confidential 24-hour Reporting
Misconduct Hotline. Santos provides training to our
personnel identified as eligible recipients under Australian

whistleblower laws. In 2023, training was provided to
all Santos Directors. Allegations of misconduct are
assessed and investigated in accordance with Santos’
internal investigation process.

In 2023, a total of 43 whistleblower and misconduct
reports were received and assessed for investigation.
There were no substantiated breaches of modern
slavery related issues.

In 2023, Santos commenced a comprehensive review

of the whistleblower investigations processes, tools

and training to ensure we continue to meet or exceed
regulatory requirements and we have appropriate
systems to manage investigations across our operations,
including any investigations of alleged modern slavery
related issues.

Our structure and operations

Santos’ operating structure comprises three regional
business units focused on enabling and executing
corporate strategy. Two functional divisions - Santos
Energy Solutions and Santos Upstream Gas and Liquids
- are accountable for global portfolio management

and strategy. The Upstream Gas and Liquids division
includes an Asian market-focused LNG business with
projects in PNG, Gladstone and Darwin, two Australian
domestic gas businesses (west and east coast), and

an oil development in Alaska. The Santos Energy
Solutions functional division is a separate revenue-
generating business. Sources of revenue include
midstream processing of Santos and third party gas and
liquids, decarbonisation, carbon solutions and carbon
management services. Santos Energy Solutions will seek
to develop low carbon fuels as the market and customer
demand evolves and will not earn revenue from the sale
of hydrocarbons.

Santos has a workforce of approximately 4,800 people
including employees, establishment contractors and
apprentices. Further detail regarding our workforce

composition is available within our 2023 Sustainability
and Climate Report, and our Santos Employer
Statement WGEA Gender Pay Gap 2023 including
information on geographic distribution, age, and
gender diversity.

In 2023, Santos delivered strong safety performance,
including improvements in lost time injury rate, high
potential event rate and Life Saving Rules verifications.
In terms of employee health and wellbeing, we delivered
several important initiatives, including:

¢ The successful trial of on-site GP services for our people

¢ Launched a new Employee Value Proposition, a new
performance and reward framework for our people,
along with increasing flexibility through a compressed
nine-day fortnight for our Australian and Alaskan
workforce - with pilots currently underway in Papua
New Guinea and Timor-Leste

¢ Santos paid over $950,000 in childcare payments to
working parents in Australia and over 700 of our
employees were invited to participate in a Technical
Development program.

Our values

o

Py Work as one team
Always safe

Act with integrity

Be accountable

\ ©fH ®

—

Pursue exceptional results

o
=

Build a better future

3%


https://www.santos.com/
https://www.santos.com/wp-content/uploads/2024/02/Sustainability-and-Climate-Report-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Sustainability-and-Climate-Report-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Santos-Employer-Statement-WGEA-Gender-Pay-Gap-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Santos-Employer-Statement-WGEA-Gender-Pay-Gap-2023.pdf
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Our supply chain

Our supply chain consists primarily of large oil and gas
field engineering, operations, construction and technical
services, marine logistics and transportation, specialist
consultancies, and labour and corporate services.

Major categories of goods and services we consistently
procure year-on-year include:

¢ Building, construction, and fabrication services

e Offshore services

¢ Plant and equipment

e Construction and building materials and consumables
o Utilities (water, electricity and gas)

¢ Remote camps, catering, accommodation and cleaning
¢ Maintenance services

¢ Professional services

¢ Logistics, transport and warehousing

¢ Marine and aviation support services

* Wellsite services

¢ Labour hire and recruitment services

e |CT hardware and software

¢ Production operations and support.

In 2023, Santos spent $5.42 billion with approximately
5,150 suppliers. This is an increase of $1.26 billion from
total spend reported in our 2022 Modern Slavery
Statement, largely attributed to our North America
asset and expenditure on major capital growth projects.
We spent $5.06 billion with 639 Tier 1 (direct) suppliers
with annual spend above $1m AUD or ~$700,000 USD.

This accounts for approximately 93 per cent of our total
annual spend.

Our annual procurement spend

In 2023, we spent $3.61 billion with approximately

3,700 Australian-based suppliers, an increase of

$370 million reported in 2022. While our overall spend
with Australia-based suppliers reduced from 78 per cent
of total procurement spend in 2022 to 67 per cent in
2023, the number of Australian-based suppliers used
increased by four per cent.

Ve

$5.42 billion
spent with approximately
5,150 suppliers

15T

Annual spend
>$700,000 with
639 Tier 1 suppliers

In addition to our Australian-based suppliers,

33 per cent of our total spend is with international
suppliers operating in 43 countries. Ninety-six per cent
of our overseas suppliers with whom we spend more
than ~ $700,000 USD annually are in just five countries:
Canada, PNG, Singapore, United States and Thailand.

$3.61 billion
spend with Australian-based
suppliers

67 per cent
of annual procurement spend is
with Australian-based suppliers
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Santos Tier 1 supplier locations >$700,000 per country
| | | | |
Norway UAE Denmark Netherlands Germany France Italy
17 suppliers 8 suppliers 3 suppliers 17 suppliers 12 suppliers 6 suppliers 12 suppliers

<1 per cent of total spend
e Offshore services.

—
UK

76 suppliers
<1 per cent of total spend

¢ Logistics and transport

¢ Materials and
consumables

e Offshore services.

|
Canada

38 suppliers
2 per cent of total spend

¢ Building and construction
¢ Wellsite services

¢ Plant and equipment

* Maintenance services.

|
United States

535 suppliers
16 per cent of total spend

¢ Materials and
consumables

¢ Wellsite services

¢ Building and
construction

* Waste management

¢ Remote camp supplies
and services

¢ Professional services

¢ Building and
engineering materials

¢ ICT software

¢ Maintenance services

¢ Logistics and transport.

Modern Slavery Country Risk Rating

<1 per cent of total spend

¢ Materials and
consumables.

Thailand

6 suppliers

1 per cent of total spend

¢ Building and
construction.

<1 per cent of total spend
e Offshore services.

Malaysia

9 suppliers
<1 per cent of total spend

* Professional services.

<1 per cent of total spend
¢ Wellsite services.

Singapore

94 suppliers
7 per cent of total spend

¢ Offshore services

* Maintenance services

¢ Wellsite services

¢ Building and
construction

* Materials and
consumables.

<1 per cent of total spend
¢ Plant and equipment.

Japan
16 suppliers

<1 per cent of total spend

¢ Logistics and transport.

0-14 1.5-24 25-3.4[35-50 © SD Strategies Modern Slavery Risk Index

<1 per cent of total spend
¢ Offshore services.

Timor-Leste
38 suppliers
<1 per cent of total spend
¢ Logistics and transport

¢ Remote camp supplies
and services.

<1 per cent of total spend
¢ Logistics and transport.

|
Papua New Guinea

480 suppliers
6 per cent of total spend

¢ Building and construction

¢ Logistics and transport

¢ Remote camp supplies and
services

¢ Plant and equipment

¢ Materials and consumables

e Labour hire

¢ Wellsite services

¢ Corporate fees and
expenses

* Maintenance services

e Real estate/facility
management.

|
Australia

3,737 suppliers
67 per cent of total spend

¢ Building and construction
* Materials and consumables
¢ Wellsite services

¢ Plant and equipment

e Offshore services

* Maintenance services

¢ Professional services

¢ |ICT software

¢ Logistics and transport

e Labour hire.

Note: Total spend percentages for all Tier 1 supplier locations
have been rounded off to the closest whole number.



Overview

About Santos

Modern slavery risks Actions to address risk Effectiveness Other information

Modern slavery risks

Santos operating model and relationship to potential modern slavery risk

The Modern Slavery Act 2018 (Cth) defines modern
slavery as including forced labour, debt bondage,
deceptive recruiting for labour or services, trafficking
in persons, slavery, the worst forms of child labour,

servitude and forced marriage.
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Contribute

Directly linked

The risk that our
operations may directly
result in modern slavery
practices.’

The risk that our
operations and/or actions
and supply chains may
contribute to modern
slavery. This includes acts
or omissions that may
facilitate or incentivise
modern slavery.’

The risk that our
operations, products
or services may be
connected to modern
slavery through the
activities of another
entity we have a
business relationship
with.

Our relationship to potential modern slavery risk

‘directly linked’ and also the Australian Government’s
guidance for entities required to report on their
modern slavery actions under the Modern Slavery Act.
This risk relationship also guides the way we respond
to modern slavery risks or potential instances of
modern slavery.

The UN Guiding Principles on Business and Human
Rights (UNGPs), which Santos works to align to, are a
global standard for addressing human rights and
modern slavery associated with business activities.
We have assessed our relationship to modern slavery
risk using the UNGPs ‘cause’, ‘contribute’ and

QOil and gas companies could cause modern slavery in some circumstances. For example, a company may cause modern slavery if it
engaged its workers in forced labour or hazardous child labour.

We have strict human resources and recruitment procedures in place in all jurisdictions we operate in. Given the nature of our workforce,
our recruitment, employment and governance policies, processes and systems, and our strict adherence to regulatory requirements,
we consider the likelihood of our operations causing modern slavery is low.

Oil and gas companies could contribute to modern slavery in a range of ways. For example, a company may contribute to modern slavery
through its supply chains by failing to act on a report by a supplier’s worker that the worker is not getting paid and not allowed to leave
their workplace.

Our procurement process, modern slavery risk assessment procedure, supplier due diligence program and associated contractual protections
and controls help to mitigate the risks that we might contribute to modern slavery practices. We ensure our supply chain and contract teams
are trained in modern slavery risk identification and understand their roles and responsibilities for risk mitigation and reporting.

Oil and gas companies face high-risk of exposure to modern slavery due to the complex structure of their supply chains and operations,

and their global reach. We consider our greatest exposure to risk is through our extended supply chain, as we procure a wide variety of
goods and services from Australian and international suppliers (including some suppliers located in high-risk countries). An oil and gas
company'’s operations and products may be directly linked to modern slavery through business relationships with its suppliers. For example,
a company’s operations may be directly linked to modern slavery if one of its tier 2 suppliers (ie a supplier of a Santos direct supplier) uses
forced labour, contrary to the Santos supply chain expectations and without Santos’ knowledge.

We continue to strengthen our partnerships and capability building initiatives to drive collaborative action with our suppliers to manage
these risks. Our modern slavery risk assessment procedure includes actions to identify supply chain risk, undertake due diligence of
suppliers and implement risk mitigation actions where necessary.

1 Commonwealth Modern Slavery Act Guidance for Reporting Entities.
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Santos is committed to supporting and respecting the 2
protection of internationally recognised human rights. ' . Wi Jp—
We recognise our responsibility and take efforts to seek
to prevent the occurrence of modern slavery and human
trafficking in our own operations, and in the operations
of those that provide goods and services to Santos.

While Australia itself is not a high-risk jurisdiction for
modern slavery, certain areas, such as outsourced
services including cleaning, catering, security, and
facilities management, as well as our use of labour

hire contractors, may pose vulnerabilities in relation to
modern slavery risks. We remain vigilant in assessing
and working to eliminate these potential risks, as well as
risks in our global supply chains, as part of our regular
due diligence processes outlined in this statement.

While recognising the unique challenges presented
by each of our assets, in 2023, we prioritised efforts
to identify, assess, and mitigate risks in our Papua
New Guinea (PNG) operations. This involved close
collaboration with our on-the-ground teams and
key suppliers to implement modern slavery risk
management initiatives.

Our approach combines the robust Santos integrated
risk management framework with supplier risk
prioritisation and assessment processes, ongoing
training and awareness programs, and stakeholder
engagement initiatives. This comprehensive strategy
enables us to continually identify, assess and address
potential modern slavery risks across our operations.
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Supply chain risks

We continue to evaluate and mitigate the modern
slavery and human rights risks within our supply

chain by prioritising, engaging with, and assessing

our suppliers who pose the highest potential risk. We
understand that these risks extend beyond our direct
relationships to encompass our joint venture operations
and the procurement of goods and services throughout
our extended supply chain. Through ongoing vigilance
and collaboration with our partners, we are committed
to upholding ethical standards and safeguarding human
rights across all aspects of our business operations.

Many areas of modern slavery risk globally are relevant
to the oil and gas sector, and we continue to focus on
understanding how these risks could occur within our
value chain. This includes taking steps to understand
how the structure of the oil and gas sector (including
through the energy transition) as well as our own
procurement practices, may shape our modern slavery
risk profile. The below diagram(s) includes several
tools we use to identify and manage our risks as well as
relevant risk factors.

Our tools to identify and manage risk

e Supplier risk prioritisation

¢ Shallow dive supplier assessments

¢ Deep dive supplier assessments

¢ Detailed supplier risk-based reports

¢ Category analyst training engagement
¢ Supplier engagement and education

¢ Corrective action plans

¢ Supplier monitoring and review

e Contract clauses

* Contract management.

In 2023 we updated our supplier risk prioritisation
dashboard. To ensure continuity with our previous
statements, potential risk for modern slavery was

assessed against the following indicators:

¢ Industry sector - specific industry sectors deemed
as high-risk in international and national guidance
documentation. This includes sectors with high-risk
business models such as use of labour hire workers
and outsourcing

e Commodity/product - specific products and
commodities or raw materials deemed as high-risk
by the US Department of Labor’s 2022 List of
Goods Produced by Child and Forced Labor, the
Global Slavery Index (GSI) and other international
standards and guidelines

¢ Geographic location - based on estimated prevalence
of modern slavery and the government responses
as outlined in the 2022 GSI and using the updated
SD Strategies country risk matrix which assesses risks
against 13 global indices (reduced from 14 indices in
2022*). High-risk geographies include those with a

weak rule of law, corruption, displacement, conflict, and
the State’s failure to protect human rights. While we
predominantly use Australian suppliers, we recognise
that our goods and services may come from countries
other than those of our suppliers’ headquarters

* Workforce profile - in undertaking our supplier
analysis we considered the type of labour involved in
the production of our goods and services, particularly
where base-skill, vulnerable or migrant labour is used.
We referenced the Global Slavery Estimates 2022 report
in assessing worker vulnerabilities in our supply chain.

We acknowledge that there are modern slavery practices
connected to the resources sector, including human
trafficking, forced or unpaid work, bonded labour and
the worst forms of child labour.

As we continue to build our capability and strengthen
our understanding of modern slavery across our supply
chain, we expanded our due diligence efforts in 2023
to incorporate lower spend with potentially higher

risk suppliers.

Relevant risk factors

High-risk geographies High-risk categories

Weak rule of law Raw materials
Corruption Shipping and haulage
Displacement

Conflict

Mining machinery
Conflict

Site accommodation
and catering

State failure to protect
human rights

Footwear, garment
and PPE

High-risk business models

Vulnerable populations

Labour hire
and outsourcing

Migrant workers

Base-skill workers

Subcontracting Women and girls

Seasonality Young people

Aggressive pricing

Excessive
working hours

Absence of grievance

mechanisms

*SD Strategies’ Country Risk Matrix will be further updated in 2024 to reflect the most recent changes to the global indices referenced.


https://www.walkfree.org/global-slavery-index/
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In 2023 we focused our supplier due
diligence on lower spend suppliers in
high-risk sectors and geographies

During 2023, deep dive modern slavery assessments,
with a broader human rights lens, were undertaken with
five security service providers in our PNG operations.
(See case study 2 on page 21). Our supply chain team

in PNG is continuing to work with our priority security
providers, focusing initially on the higher risk providers
to ensure identified corrective action plans are
implemented.

(See case study 2 on page 21)

In this reporting period we continued to build on our
understanding of risk posed in our extended supply
chain which started in the 2020 and 2021 reporting
periods (see case studies in Santos Modern Slavery
Statement 2020, Page 17 and Santos Modern Slavery
Statement 2021, Page 32). Findings of our latest round
of Tier 2 supplier assessments are summarised in case
study 1 on page 20.

<See case study 1 on page 20>

Risk by supplier

Analysis of $5.06 billion of spend across Santos’ supply
chain (639 suppliers with spend above $700,000)
identified 34 per cent of 2023 spend (or 228 suppliers)
as potentially high-risk for modern slavery.

Of these 228 suppliers, 94 are new suppliers or suppliers
with whom we did not previously spend more than
$700,000 annually. Fifty-six per cent of these ‘new’
suppliers (or 53 suppliers) are located outside Australia,
predominantly in the USA (72 per cent) and PNG

(nine per cent). Our greater focus on our North
American assets resulted in spending on USA suppliers
rising from three per cent in 2022 to 16 per cent in 2023.
While this information helped inform our 2024 supplier
due diligence program, we will continue to focus

our due diligence efforts on our higher risk, lower

spend suppliers.

Risk by procurement category

Based on the four supply chain risk indicators, the
following eleven spend categories present a higher
potential risk for modern slavery:

¢ Building, construction, and fabrication services

¢ Operational consumables, materials, and supplies

¢ Plant and equipment and machinery

¢ Production facility maintenance services

e Logistics including land transport and marine services

¢ Camps and camp services such as catering and
hospitality

¢ Building and engineering materials

¢ Waste management and recycling

e Labour hire

¢ |ICT hardware, electrical components, and equipment

¢ Real estate and building services such as cleaning and
maintenance.

Higher levels of modern slavery risk associated with
these spend categories are due to the country of
manufacture (primarily China and other parts of Asia),
the industry sectors involved (building, construction,
services, hospitality, logistics, facility management,
security, and manufacturing), commodities used (metal,
plastic, chemicals etc) and in some instances, the use of
base-skilled and potentially vulnerable workers.

While the risk of modern slavery in Australia is lower
than many other jurisdictions (according to GSI data),
we recognise that our Australian suppliers (who make
up 67 per cent of our total spend) provide us with
goods and services across all high-risk categories and
will also require engagement and assessment.

High-risk goods and services across building and
construction, fabrication services, consumables,
logistics and labour hire categories are also procured
directly from international suppliers across Asia, Europe
and North America. We are exploring ways to gain a
better understanding of potential risks in our extended
supply chain, including those related to the goods

and services procured by our Tier 1 suppliers both in
Australia and internationally.
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Actions taken to assess and address risk

For the reporting period ending 31 December 2023
we focused our efforts across three key areas:

¢ Strengthening partnerships
¢ Building internal capability

¢ Due diligence.

The following actions were implemented in 2023
across these three key focus areas.

1. Strengthening
partnerships

Targeted supplier communication

Prior to issuing requests for completion of our
supplier modern slavery and broader human rights
Self Assessment Questionnaires (SAQs), our PNG
team worked closely with suppliers to inform them of
the intent and purpose of the questionnaire, Santos’
commitment to human rights risk management and
mitigation, and to confirm our support throughout the
SAQ and corrective action planning process.

Supplier engagement and support

Our PNG-based team worked closely with our priority
suppliers to educate and inform them on modern slavery
and broader human rights risks, as well as opportunities
for effective risk management. Many of our locally
based PNG suppliers had not considered operational

or supply chain modern slavery risks previously and
had not formally reviewed the systems and processes
in place to identify, assess and address modern slavery
or broader human rights risks. In a country with a rich
culture of oral communication, an essential aspect of
our engagement approach in PNG involved face-to-

face meetings with our suppliers. Our approach to

the modern slavery assessments varied from a purely
risk and recommendations-based approach to one of
identifying gaps and highlighting opportunities for our
PNG suppliers. In this way, suppliers felt more engaged
and acknowledged the process as a value-add.

What we have learnt

Our supplier and stakeholder engagements to
date have shown the level of understanding

of, and commitment to, modern slavery risk
management is increasing. This reflects the
expanding global legislative landscape and the
increased stakeholder interest in ESG reporting
generally, and modern slavery and human rights
due diligence, more specifically. As we work
with our priority suppliers, many of whom are
also reporting entities, we continue to learn
together and strive for continuous improvement
in assessing, addressing, and mitigating our
collective modern slavery risks. Refer to case
study 3 for more information.

Desktop assessment and reviews

In 2023, we focused our supplier assessments on one
of our potentially highest risk supply categories in

PNG - our security service providers. A total of 89 gaps
and 111 opportunities were identified across the five
security providers.

(See case study 2 on page 21)

Corrective Action Plans

Between June and December 2023, our Category
Analysts (CAs) held meetings with suppliers we had
assessed between 2020 and 2023 to discuss their
Corrective Action Plans (CAPs), prioritise actions and
determine timeframes for delivery. At the time of
preparing this statement, several suppliers had provided
information on how they had closed out CAPs. Significant
work remains to ensure all identified risks are mitigated
and opportunities for improvement are realised. Suppliers
have welcomed the engagement on modern slavery risk
management and are committed to working through
corrective actions that were not closed out in 2023.

(See case study 3 on page 22)

What we have learnt

While our engagement with suppliers on
corrective actions and collaboration in reviewing
risk-based reports and CAP templates has

been relatively effective, there is opportunity

to advance this process, ensuring thorough and
effective engagement.
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2. Building internal capability

Human Rights and Modern Slavery
Working Group

Our cross-functional internal Human Rights and Modern
Slavery Working Group met quarterly during 2023 to
continue to mature our approach to modern slavery risk
management. Key topics of discussions included:

¢ Understanding of the global prevalence of
modern slavery and its identification within Santos’
supply chain

e Modern slavery due diligence across our supply chain

¢ Commitment to addressing lower spend, higher risk
procurement categories

e Prioritised actions reflecting an increased focus on
PNG suppliers.

Awareness raising and support

Supplier relationships within Santos are managed by
our team of specialist Category Analysts (CAs). In June
2023, we engaged an external human rights specialist to
deliver targeted training, along with tools and resources
to our CAs. The session aimed at fostering collaborative
efforts to determine mutually agreed-upon timeframes
for the suggested improvement recommendations or
corrective actions following a review of the Supplier
Self-Assessment Questionnaires (SAQs) outcomes.

Employee modern slavery training

Our internal tailored online modern slavery training
course was rolled out to the following employee groups
within Santos:

e People and Culture

* Procurement

e Compliance

¢ Modern Slavery and Human Rights Working Group
e Team Leads

e Santos contract representatives and sponsors.

A total of 725 employees completed the modern slavery
online awareness training course in 2023.

An expansion on our current modern slavery training
was also included in the PNG Health Safety Environment
and Security (HSES) Induction delivered to our
employees and contractors working in PNG. The diverse
contractor group encompasses various roles, ranging
from camp workers to engineers. The training was
conducted in both English and Tok Pisin languages to
ensure effective communication and understanding
across the workforce.

-
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What we have learnt

While a more formalised and comprehensive
assessment of our modern slavery training

and awareness programs will be undertaken
during 2024, initial feedback indicates that our
employees have enjoyed and benefitted from
our tailored online modern slavery training.
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3. Due diligence

Risk-based supplier prioritisation

An important aspect of our modern slavery due
diligence is the annual review and prioritisation of

our suppliers based on known modern slavery risk
indicators including geography, industry sector,
commodity, business operations and workforce profile.
With the help of external experts, we identify potentially
high-risk suppliers and prioritise them annually for
additional due diligence.

This approach not only enables us to gain a better
understanding of the potential modern slavery risk
posed by our direct suppliers; it also enables us to
identify actual risk through carefully structured,

risk based SAQs and response analysis. We work
collaboratively with our identified highest risk suppliers
to develop mitigation actions and ensure corrective
actions are closed out (see also supply chain risk section
and case study 3 on page 22).

<See case study 3 on page 22>

Two-thirds of our spend is classified as low or medium
risk for modern slavery, with 34 per cent classified as
higher potential risk. Our 2023 assessment indicates
that 36 per cent of our suppliers (with spend above
$700,000) are potentially high-risk for modern slavery.
This is an increase from 2022 and reflects our increased
spend with an additional 228 suppliers classified as
potentially high-risk. Our category risk profile continues
to be updated based on the results of our supplier due
diligence efforts (see graph below).

In respect to our modern slavery and broader human

rights processes and practices generally, in 2023 we have:

¢ Monitored completion of annual mandatory refresher
Code of Conduct training (which includes human
rights and modern slavery training) for all Santos
personnel

¢ Developed an online, stand-alone human rights and
modern slavery compliance training module for all
Santos personnel for implementation in 2024

¢ Completed the Santos Directors annual mandatory
refresher Code of Conduct training which includes
human rights and modern slavery training

¢ Commenced a comprehensive review of the
whistleblower and investigations processes, tools
and training to ensure we continue to meet or exceed
regulatory requirements and progress against the
grievance requirements, outlined in the UN Guiding
Principles on Business and Human Rights

¢ Continued the meetings of the Human Rights and
Modern Slavery Working Group to ensure oversight
of potential modern slavery and other broader
human rights issues and actions being taken across
our operations.

PER CENT OF SPEND ASSESSED AS HIGH,
MEDIUM OR LOW MODERN SLAVERY RISK

B Low risk
B Medium risk
@ High risk

PER CENT OF SUPPLIERS ASSESSED AS HIGH,
MEDIUM OR LOW MODERN SLAVERY RISK

@ Low risk
B Medium risk
@ High risk

POTENTIAL MODERN SLAVERY RISK BY
TOP FIVE SPEND CATEGORIES

@ Low Risk
B Medium risk
@ High risk

Building/construction/fabrication || GczNGINGNGD
offshore services [ NGNS
Consumables/materials | ENNRNREREEND
Wellsite services/operational support [ NRNREB
P&E and machinery | IIIID
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At Santos, we consider an effective response to modern
slavery risk management to include:

¢ Strong Modern Slavery Governance: A strong modern
slavery governance framework and commitment to
accurately identify and remedy (where appropriate)
modern slavery vulnerabilities and cases

¢ Assessment, Management and Reporting: Effective
and transparent assessment and reporting of modern
slavery risk across our operations and supply chain,
including tracking the number of modern slavery
risks identified, issuing corrective action requests
to our suppliers, and ensuring improvements are
implemented

¢ Engaged Staff and Suppliers: Engaging with our
suppliers beyond contractual obligations and
increasing awareness of our ethical sourcing
principles. This includes empowering our
procurement team members to engage with our
potentially highest risk suppliers to build trusted
relationships, ensuring our expectations are met
and corrective action requests are implemented in
timeframes acceptable to both parties.

Throughout 2023, Santos executed planned actions,
with a focus on assessing effectiveness against both
qualitative and quantitative indicators. Our engagement
with suppliers on Corrective Action Plans (CAPs) has
been strong, facilitated by proactive meetings between
our Category Analysts and suppliers to address
prioritised actions and establish realistic timelines for
implementation. Measuring the impact of our supplier
engagement initiatives on workers in our suppliers’
operations and extended supply chains remains

a challenge, however continued promotion of our
grievance mechanisms to our external stakeholders will
help to identify worker issues and impacts, and ensure
we address these promptly and effectively.

Valuable insights into our approach and the challenges
faced are showcased in case studies 3 and 4. Due
diligence assessments on suppliers have yielded
findings on the effectiveness of our actions to

assess and address modern slavery risks, informing
the refinement of our onboarding processes,
contractual clauses, and engagement strategies.

Our emphasis on modern slavery and broader human
rights Self Assessment Questionnaires has empowered
us to gauge suppliers’ commitment and capacity for
managing modern slavery risks comprehensively.

Furthermore, our analysis of CAPs implementation
underscores the importance of ongoing supplier
engagement and the development of a structured,
collaborative remediation process. As we navigate a
dynamic legislative landscape, we remain committed
to promoting our due diligence reviews as a value-add
for suppliers, fostering compliance in an increasingly
regulated ESG environment.

(See case study 4 on page 23)

In 2023, Santos successfully implemented all our
planned actions. We are committed to fostering
continuous improvement, leveraging feedback and
lessons learned, to enhance the effectiveness of our
modern slavery risk management efforts.

Effectiveness Other information
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Our 2023 effectiveness indicators

The following provides an overview of our effectiveness assessment
processes across key components of our modern slavery response.

Quantitative indicators

Governance e Code of Conduct ¢ Review inclusiveness of the language used to ensure| ¢ Number of code breaches recorded relating to
and due « Integration of policies, standards and processes that the Code of Conduct is accessible and relevant modern slavery
diligence across merged company group to all members of Santos * Percentage of policies reviewed, updated and
« Management system implementation ¢ Modern slavery rights included in company policies integrated
and review and procedures « Number of modern slavery maturity
* Human Rights and Modern Slavery Policy e Maturity assessment targets documented targets achieved
« Human Rights and Modern Slavery Working ¢ Terms of Reference reviewed and agreed ¢ Number of working group meetings
Group. by all parties « Number of actions achieved.
¢ Actions and initiatives tracked and monitored.
Risk e Strengthened tendering documentation for ¢ Enhanced understanding and discussion of human ¢ Deep dive questionnaires sent to potential
management modern slavery risk considerations rights and modern slavery risks highest risk suppliers
¢ Risk assessments undertaken on modern slavery ¢ Increased understanding across workforce on * Number of corrective action requests issued
and labour rights risks. potential modern slavery and human rights risks in and completed.
different operating environments.
Procurement ¢ Shallow dive supplier risk assessments ¢ Engagement and education of suppliers ¢ Percentage of suppliers engaged
and supply ¢ High-risk supplier screening ¢ Shallow dive questionnaires sent to all potentially e Percentage of supplier responses to shallow dive survey
chain « |dentification of Tier 2 suppliers high-risk suppliers » Percentage of suppliers responding to deep dive
« Supplier qualification processes ¢ Risk themes identified in supplier responses to assessments and uploading supporting documentation.
« Supplier engagement. guestionnaires.
Engagement, ¢ Employee, management and executive o Staff participation in training ¢ Percentage of working group senior executive staff
training and engagement and training * Enhanced organisational awareness of modern completed training
education ¢ Santos specific eLearning module to include slavery risks, including increased discussion ¢ Percentage of contract representatives
risks in new jurisdictions. among all personnel completed training
¢ Engagement of joint venture and other ¢ Number of information sessions held for
business partners. key procurement leads.
Grievances ¢ Reporting Hotline (Whistleblower) ¢ Reporting Hotline actively communicated ¢ Total number of issues raised
and reporting ¢ Modern Slavery Statement. ¢ Alignment of grievance mechanism to UNGPs e Percentage of issues effectively addressed
¢ Modern Slavery Statement submitted on time. ¢ Number of stakeholder engagements held on
grievance and remedy.
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Other information

Case study 1

Analysis of Tier 2 supplier risk: 2020 to 2023

Recognising that the greatest risk

of modern slavery may lie deeper
within our supply chain, we remain
committed to working with our direct
suppliers to better understand the
risk of modern slavery posed by

our Tier 2 suppliers.

Working with our potentially highest risk Tier 1
suppliers with annual spend above $700,000 per
annum, we undertook a high-level assessment/
prioritisation of 117 Tier 2 suppliers in 2020 and 2021,
and an additional 56 Tier 2 suppliers in 2022 (see
page 20, Modern Slavery Statement 2022).

In 2023, responding to feedback from our
shareholders, we focused our supplier engagement
and assessment efforts on country and sector risk
criteria, rather than spend alone. Working closely
with five PNG-based security providers enabled us
to identify 24 largely PNG-based Tier 2 suppliers
providing a range of goods and services to our
direct suppliers, including PPE, uniforms, phones,
and radios, falling under ‘Operational consumables
and materials’ and ‘ICT hardware and electronic
components’ risk categories.

SUMMARY OF TIER 2 SUPPLIER RISK ANALYSIS

_mmmm ot Average *

Tier 2 suppliers reviewed (number) -

Potentially high-risk Tier 2 suppliers (% of total suppliers reviewed) 58 75 84 95 78
The 2023 findings support our previous Tier 2 Major categories of high-risk goods and services
supplier assessments, indicating that 95 per cent of were consistent:

Tier 2 suppliers are potentially high-risk for modern

e Camp services and supplies
slavery. P BB

¢ Plant and equipment
We undertook a combined analysis of the 197 « ICT hardware and electronic components
Tier 2 suppliers identified between 2020 and 2023

st e olllowiing esulis: e |ogistics: land transport and marine services

¢ Building and engineering materials
¢ Levels of risk were consistently high across all

. . ¢ Operational materials and consumables.
years, with an average of 78 per cent of Tier 2 P

suppliers being assessed as potentially high-risk The analysis of our Tier 2 suppliers confirms
for modern slavery previous findings. We will work closely with

¢ Average percentages of high-risk suppliers were O_U" direct SL_JDD”eFS to engage anc.i edL.Jcate key
significantly higher amongst Tier 2 suppliers than Tier 2 suppliers to TR collective risk across
Tier 1suppliers (78 per cent per year versus our extended supplier network.

30 per cent per year).


https://www.santos.com/about-us/corporate-governance/
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Case study 2

Partnering with our PNG security providers

In 2023 we focused
our supplier
assessments on one of
our potentially highest
risk supply categories
in PNG - our security
service providers.

Six security companies were

invited to complete our bespoke
PNG-specific security services online
Self Assessment Questionnaire
(SAQ) and upload supporting
documentation for analysis by

an independent human rights
consultant. At the time of preparing
the statement, five suppliers had
responded. A total of 89 gaps and
111 opportunities were identified
across the five security providers.

The table on the right provides
high-level opportunities from
the PNG security provider
assessments and the mitigation
actions proposed.

Review
category

Opportunities identified

Operations Enhancing documentation of ownership structures
and Managing potential risks associated with vulnerable workforce
workforce - - . . ) )
Providing additional information on outsourced security services
Reporting publicly on community relations programs.
Governance Encouraging greater responsibility and oversight for modern
and due slavery, and broader human rights risks
diligence Establishing and reinforcing effective policies for enhanced
organisational governance
Expanding awareness and understanding of modern slavery,
and broader human rights risks
Undertaking supplier reviews, assessments, and monitoring
processes
Clearly document the use (or otherwise) of non-lethal force and
how it is monitored and reported
Providing additional documented information on guarding
procedures.
Labour Providing additional information on employee contracts/pay
rights slips
Clearly document worker accommodation options and
associated costs.
Grievance Document and communicate grievance mechanisms or
and remedy whistleblower processes, along with incident investigation

and reporting mechanisms.

Proposed mitigation actions

Further information - requesting and
obtaining additional information from,
and engaging with, the supplier to better
gauge the supplier’s approach to human
rights/modern slavery risk management
and determine any required mitigations

Training and capacity building - arranging
for the supplier to develop or undertake
modern slavery/human rights training
programs specific to the security sector

Labour rights - obtaining clearer
information on employee working

hours and conditions of employment,
including overtime payment and salary
deductions (eg for uniforms) and working
with suppliers to ensure labour rights

are enforced

Policy enhancements - encouraging
policy enhancements by suggesting
that suppliers take the initial step of
developing a human rights policy,
ensuring widespread communication,
enforcement, and verification

Grievance and remedy - working with
security providers to review grievance
and whistleblower processes to ensure
accessibility and confirm the adequacy
of the sector’s human rights/modern
slavery response including the provision
of remedy, as required.
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Case study 3

Corrective Action Plan trend analysis 2020 - 2023

In 2020 and 2021 we conducted
modern slavery due diligence on
23 suppliers who together
accounted for around 75 per cent
of identified potentially high-risk
spend (for suppliers with annual
spend >$US700,000).

In 2022, we extended our supplier due diligence
program to an additional 16 potentially high-risk
suppliers who, together with those previously
assessed, account for approximately 96 per cent
of potentially high-risk spend.

This year, we focused our supplier due diligence
program on lower spend suppliers operating in high-
risk jurisdictions and across high-risk industry sectors.

TOP FIVE CATEGORIES OF FINDINGS

1  Grievance and remedy 2
Whistleblower policies
and processes did not reference
labour rights or modern slavery.
86 per cent of suppliers did
not have documented or
demonstratable victim-focused

remedy pathways in place. risk at all).

Risk assessment

84 per cent of suppliers did
not effectively assess
operational or supply chain
modern slavery or human
rights risk (or had not
assessed supply chain

An initial six security providers to Santos’ PNG
operations were invited to complete an online human
rights Self Assessment Questionnaire, supported by
Santos’ external human rights consultants and local
Santos personnel. At the time of writing, five of the six
security providers had completed the SAQ.

The SAQs were modified to ensure relevance to
suppliers operating in different industry sectors.
Information was obtained regarding suppliers’
commitment, capacity, and systems for managing
modern slavery risk across their operations and
supply chains. Importantly, the SAQ process required
suppliers to provide documentation such as policies,
risk frameworks, audit protocols and training course
outlines to support their responses.

External human rights consultants reviewed and
evaluated supplier responses and supporting
documentation and prepared risk-based reports and
Corrective Action Plans (CAPs) for each supplier.

3  Policy frameworks 4
More than three-quarters (77
per cent) of suppliers surveyed
did not have a stand-alone
Modern Slavery Policy or did
not reference modern slavery or
broader human rights or labour
rights in other policies, such as
their Whistleblower, Corporate
Social Responsibility, HR or
procurement policies etc.

Training and awareness 5
77 per cent of suppliers did

not deliver modern slavery

(or broader human rights)

training or awareness programs

to their staff or stakeholders
(including their high-risk
suppliers).

Suppliers were given an overall rating of ‘high’,
‘medium’, or ‘low’ risk/priority. To date, 44 suppliers
have completed the SAQs and undergone due
diligence assessments. A total of 584 findings were
identified from responses and evidence provided,
averaging around 13 findings per supplier (with a
range of 7 to 20 findings per supplier).

While tailored risk-based reports were prepared for
each supplier we have aggregated the findings into
ten key categories. The top five categories of findings
are included below.

These findings, together with more than 800
recommendations across six broad categories,
continue to inform the development of Santos’
supplier onboarding processes, supplier contract
clauses, supplier engagement and review processes
and the ongoing communications of Santos’
expectations regarding modern slavery and human
rights risk management processes.

Worker protections

Nearly two-thirds

(64 per cent) of suppliers
could not provide documented
evidence of systems or
processes in place to protect
the rights of their workers.
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Case study 4

Corrective Action Plan implementation: challenges and opportunities

Between June and December 2023, our Category Analysts (CAs) held meetings with our
priority suppliers who had completed our SAQs between 2021 and 2023 to discuss their
Corrective Action Plans (CAPs), prioritise actions and determine timeframes for delivery.

While ten suppliers provided information on how
they had addressed or, in some cases, closed out
CAPs, continued focus is required to ensure the
identified risks are mitigated and opportunities for

improvement are realised.

A total of 127 recommendations were made
to the ten suppliers. Responses to each of the

Over half (52 per cent) of the recommendations

have been successfully addressed or implemented.
One-quarter (25 per cent) of the recommendations
were assessed as being ‘complete’ meaning the

supplier had either fully implemented the
recommendation and/or had provided sufficient

recommendations were assessed in terms of
status and outcome as described below.

CORRECTIVE ACTION PLANS (CAPS) STATUS CRITERIA

m Not started Partially completed Completed

Outcome

Relevant evidence
or documents

not provided/not
started

Under consideration/not completed

Update/review in progress but
incomplete

Evidence/documents provided
partially address recommendation

evidence or the requested documentation to
substantiate claims made.

Recommendation
implemented and/or
sufficient evidence provided

27 per cent of CAP recommendations had been
partially completed. Partial completeness was
determined where suppliers provided limited
supporting documents or commentary that

did not fully address the requirements of the
recommendation. Almost half (48 per cent) of
the recommendations had not been addressed
or implemented.

Ongoing supplier engagement is essential to ensure
the identified risks are effectively mitigated and
improvement opportunities realised. Additionally,
we plan to develop a more formalised, structured
CAP enforcement process that can be applied
consistently by our Category Analysts or others
involved in supplier evaluation processes. With a
changing global legislative landscape, we continue
to promote our detailed supplier due diligence
reviews and corrective action planning processes
as a value-add for our suppliers.
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Investor feedback and our response

Following the release of our 2022 Modern Slavery Statement, Santos sought feedback from investors and investor groups on our actions taken to support the elimination of modern slavery.
The table below outlines the key themes raised by shareholders and the steps taken to address, or otherwise explain our rationale, in response to this feedback.

Investor feedback area

Company structure, operations and supply chains

Consider including greater detail of the
Santos workforce - gender, age, language,
migrant status etc by region

Add a geographical risk map of Santos
workforce by region against elements of
the Modern Slavery Statement

Due diligence and remediation

Enhance due diligence, grievance
mechanisms, and whistle-blower
processes, policies and communication
with suppliers and suppliers’ workforce

Consider deep dive assessments on
suppliers <$1m AUD

Conduct code of conduct compliance
checks across all contracts - provide
output, number and per cent, and lessons
learnt

Disclose greater details on the outputs
of the supplier deep dive assessments,
both qualitative and quantitative

Roll out training to Santos Board
members and Senior Executive across all
regions in different languages

Evaluate training participation evaluation
and outcomes

Provide greater detail on supplier due
diligence through all levels of the Santos
supply chain and how Santos will go
about remediating risks

Effectiveness assessment

Be open and transparent on what we
aren’t doing well

Include measurable and time-bound
future commitments

Our workforce composition is available within our 2023 Sustainability and Climate Report, and our Santos
Employer Statement WGEA Gender Pay Gap 2023, including information on geographic distribution, age
and gender diversity.

We are currently evaluating this item for potential inclusion in future reporting.

In 2023, Santos commenced a comprehensive review of the whistleblower investigations processes, tools and
training to ensure we continue to meet or exceed regulatory requirements, and we have appropriate systems
to manage investigations across our operations. We continued to embed Compliance Catalyst, an external
screening platform, to support enhanced counterparty due diligence screening across our operations for a
broad range of counterparty risks, including modern slavery and broader human rights risks.

Our supplier due diligence in 2023, was focused on high-risk categories and industry sectors in high-risk
countries. Refer to case study 2.

Santos expects high standards of ethical conduct from our personnel and those who perform work for, or
provide services to us. Santos is committed to holding all these stakeholders accountable to the Code of
Conduct and its supporting procedures. We also seek to positively influence supplier behaviour, consistent with
the standards established by the Code. This commitment has been further enhanced by the development of
Responsible Sourcing Principles in 2023 which will be considered for implementation during 2024 across our
global operations.

We have undertaken comprehensive trend analysis of modern slavery corrective action plans as part of our
ongoing commitment to continuous improvement. By analysing trends and patterns, we gain valuable insights
into emerging risks and opportunities for enhancing our risk mitigation strategies. Our 2023 statement includes
a detailed case study 3 highlighting our approach to modern slavery corrective action plans.

In 2023, the Reporting Misconduct (Whistleblower) Procedure, and human rights training were provided to all
Santos Directors. Santos Directors also completed the annual mandatory refresher Code of Conduct training
which includes human rights and modern slavery training.

Evaluation of modern slavery training participation and outcomes is intended to be completed in 2024.

As well as our comprehensive trend analysis of modern slavery corrective action plans detailed in case study 3,
we have identified challenges and opportunities to increase supplier engagement and improve remediation
processes.

As part of our dedication to transparency, we acknowledge and openly communicate areas where we recognise
there is opportunity for improvement. This commitment to self-assessment allows us to drive continuous
improvement, as highlighted in our 2023 statement.

Our statement includes a roadmap of forward-looking commitments of present intention and actions. These may
change between the publication of the statement and the relevant period, as defined in our general disclaimer.

2028 report approaCh
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Definitions and abbreviations

CAPs

Corrective Action Plans. A plan based on the opportunities identified in the self assessment questionnaires

Carbon Capture and
Storage (CCS)

A process in which greenhouse gases, including carbon dioxide, methane and nitrous oxide from industrial and energy-related sources, are
separated (captured), conditioned, compressed, transported and injected into a geological formation that provides safe and permanent
storage deep underground

CEO

Chief Executive Officer

Company

Santos Ltd and all its subsidiaries

cultural heritage

Both Aboriginal and non-Aboriginal cultural heritage. Cultural heritage can be either tangible (artefacts, scar tree, stock yards, cultural
heritage) or non-tangible (Sacred Sites, Significant Aboriginal Areas, cultural heritage)

decarbonise

The process of avoiding, reducing or offsetting anthropogenic greenhouse gas emissions through operational activities or efficiencies,
technology deployment, use of generated or acquired carbon credit units, and/or other means

emissions Greenhouse gas emissions, unless otherwise specified
GSI Global Slavery Index
hydrocarbons Compounds containing only the elements hydrogen and carbon, which may exist as solids, liquids or gases

low carbon fuels

Fuels that Santos may seek to develop with materially lower net greenhouse gas emissions in their production, processing and use (including
through reduction and/or equivalent emissions reduction units) compared to traditional fossil fuels. This term may encompass a range of fuels
such as hydrogen, ammonia or e-methane

lower carbon energy

Energy sources that have lower net greenhouse gas emissions in their production, processing and use (including through reduction and/or
equivalent emissions reduction units) compared to traditional fossil fuels. This includes lower carbon domestic gas, LNG and hydrocarbon
liquids, and may also include low carbon fuels as they are developed by Santos

LNG Liguefied natural gas. Natural gas that has been liquefied by refrigeration to store or transport it. Generally, LNG comprises mainly methane
oil A mixture of liquid hydrocarbons of different molecular weights
SAQ Self Assessment Questionnaires

Tier 1 suppliers

Suppliers directly contracted by the company

Tier 2 suppliers

Suppliers subcontracted by Tier 1 suppliers to the Company

UNGPS

UN Guiding Principles on Business and Human Rights
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Assurance report

Independent Limited
Assurance Report to the
Management and Directors
of Santos Limited

Our Conclusion

Ernst & Young (‘EY’, ‘we’) were engaged by
Santos Limited (‘Santos’) to undertake a limited
assurance engagement as defined by Australian
Auditing Standards, hereafter referred to as a
‘review’, over the Subject Matter defined below
for the year ended 31 December 2023. Based
on the procedures we have performed and the
evidence we have obtained, nothing has come
to our attention that causes us to believe the
Subject Matter has not been prepared, in all
material respects, in accordance with the
Criteria defined below.

A member firm of Ernst & Young Global Limited

What our review covered

We reviewed Santos’ Modern Slavery Statement (the
‘Subject Matter’ or ‘Statement’).

Criteria applied by Santos

In preparing the Subject Matter, Santos applied the
following Criteria:

Modern Slavery Act (Commonwealth) 2018
(‘the Act”)

Commonwealth Modern Slavery Act 2018
‘Guidance for Reporting Entities’ (‘Guidance’)

Key responsibilities
EY’s responsibility and independence

Our responsibility is to express a conclusion on the
Subject Matter based on our review.

We have complied with the independence and
relevant ethical requirements, which are founded

on fundamental principles of integrity, objectivity,
professional competence and due care, confidentiality
and professional behaviour.

Liability limited by a scheme approved under Professional Standards Legislation

EY

Building a better
working world

The firm applies Auditing Standard ASQM 1 Quality
Management for Firms that Perform Audits or Reviews
of Financial Reports and Other Financial Information,
or Other Assurance or Related Services Engagements,
which requires the firm to design, implement and
operate a system of quality management including
policies or procedures regarding compliance with
ethical requirements, professional standards and
applicable legal and regulatory requirements.

Our approach to conducting the review

We conducted this review in accordance with the
Australian Auditing and Assurance Standards Board'’s
Australian Standard on Assurance Engagements

Other Than Audits or Reviews of Historical Financial
Information ((ASAE3000’) and the terms of reference
for this engagement as agreed with Santos on 14 March
2024. That standard requires that we plan and perform
our engagement to express a conclusion on whether
anything has come to our attention that causes us to
believe that the Subject Matter is not prepared, in all
material respects, in accordance with the Criteria,

and to issue a report.
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EY

Building a better
working world

Summary of review procedures
performed

A review consists of making enquiries, primarily of
persons responsible for preparing the Subject Matter
and related information and applying analytical and
other review procedures.

The nature, timing, and extent of the procedures
selected depend on our judgement, including an
assessment of the risk of material misstatement,
whether due to fraud or error. The procedures we
performed included, but were not limited to:

Interviewed relevant personnel to understand the
business and reporting process for complying with
the Act and the additional disclosures on governance
structure and internal activities as presented in the
Statement

Applied a suitable mixture of testing procedures

to challenge alignment of the Modern Slavery
Statement to the Act and reference to the Guidance
for reporting entities

Assessed potential high-risk claims in the Modern
Slavery Statement and reviewed client evidence to
support such claims and statements by Santos

Assessed whether key risks have been addressed or
if additional testing would be required.

We believe that the evidence obtained is sufficient and

appropriate to provide a basis for our review conclusion.

A member firm of Ernst & Young Global Limited

Inherent limitations

Procedures performed in a review engagement vary in
nature and timing from, and are less in extent than for,
a reasonable assurance engagement. Consequently, the
level of assurance obtained in a review engagement is
substantially lower than the assurance that would have
been obtained had a reasonable assurance engagement
been performed. Our procedures were designed to
obtain a limited level of assurance on which to base

our conclusion and do not provide all the evidence

that would be required to provide a reasonable level

of assurance.

While we considered the effectiveness of
management’s internal controls when determining the
nature and extent of our procedures, our assurance
engagement was not designed to provide assurance on
internal controls. Our procedures did not include testing
controls or performing procedures relating to assessing
aggregation or calculation of data within IT systems.

Liability limited by a scheme approved under Professional Standards Legislation

Other matters

We have not performed assurance procedures in
respect of any information relating to prior reporting
periods, including those presented in the Subject
Matter. Our report does not extend to any disclosures
or assertions made by Santos relating to future
performance plans and/or strategies disclosed in

the Statement.

Use of our Assurance Report

We disclaim any assumption of responsibility for any
reliance on this assurance report to any persons other
than management and the Directors of Santos, or for
any purpose other than that for which it was prepared.

A
%/x//
Fiona Hancock
Partner

Frnst & V{Q"’""‘j

Ernst & Young
Adelaide, Australia

20 May 2024
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Modern Slavery Act 2018 (Cth) - Statement Annexure

Principal Governing Body Approval Mandatory criteria

This Modern Slavery Statement was approved by the principal governing body of Please indicate the page number/s of your statement that addresses each of the
mandatory criteria in section 16 of the Act:

Santos Limited

Mandatory criteria Page number/s
as defined by the Modern Slavery Act 2018 (Cth)' (“the Act”) on a) Identify the reporting entity i, 4
30 June 2024 b) Describe the reporting entity’s structure, operations and supply 3-8
chains.
c) Describe the risks of modern slavery practices in the operations 10-13
Slgnature of Respon5|ble Member and supply chains of the reporting entity and any entities it owns
or controls.
This Modern Slavery Statement is signed by a responsible member of
d) Describe the actions taken by the reporting entity and any 14 -16
Santos Limited Board of Directors entities it owns or controls to assess and address these risks,

including due diligence and remediation processes.

e) Describe how the reporting entity assesses the effectiveness of 17 -18
these actions.

f) Describe the process of consultation on the development of the ii
statement with any entries the reporting entity owns or controls
(a joint statement must also describe consultation with the entity
covered by the statement).

9) Any other information that the reporting entity, or the entity 19-22
giving the statement, considers relevant.
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Registered head office

Ground Floor, Santos Centre
60 Flinders Street Adelaide
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Australia
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Telephone: +618 8116 5000
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Australian Securities Exchange listing
STO

Santos website

To view our Annual Reports, shareholder and company
information, news announcements and presentations,
quarterly activities reports and historical information,
please visit our website at Santos.com

General enquiries

Santos Ltd
GPO Box 2455
Adelaide SA 5001

Telephone: +61 8 8116 5000
Email Santos via the Contact Us portal at
our website Santos.com
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